
TO BUILD OR PARTNER?
A Decision Guide for Associations Developing an Online Resource Library

If you’re deciding whether to build your own online Resource Library or to partner with a third-party company to 
handle the buildout for you, this handy guide may help you determine the best option for your organization.

Consider building if… Consider partnering if…

Goals
Your goal is to provide members with a 
simple listing of resources created 
exclusively by your association. 

Your goal is to provide members with a 
comprehensive, searchable catalog of 
content from your association, as well as 
corporate sponsors and industry solution 
providers.

Revenue Model
Your organization does not intend to 
generate a new revenue stream or know 
exactly how to monetize an online resource 
library.

Your organization is interested in a new 
source of recurring, monthly non-dues 
revenue.

Technical Resources
You have an internal team of web 
developers with the skills and available 
bandwidth to implement, manage, and 
maintain the platform.

You do not have an internal development 
team, or your existing staff does not have 
additional bandwidth and/or the skills 
needed to build a scalable platform with the 
required functionality. 

Sales Expertise

You have a team of sales professionals that 
have experience selling and managing 
content marketing and lead generation 
programs, including packaging, pricing, and 
customer onboarding.  

You would benefit from an experienced 
sales and marketing team who can package, 
price, and sell the program, as well as fully 
manage accounts with minimal effort by 
your staff. 

Financial Resources
You have a budget and available funds to 
invest in new technology including your 
website. 

You have limited funds to invest in  new 
digital initiatives and are willing to consider 
a partnership.

Analytics
You have existing reporting tools like 
Google Analytics that provides ongoing 
insight into members’ evolving 
informational needs and interests.

You would benefit from an online analytics 
dashboard that reports  insights and 
actionable data into member engagement 
and content performance.

Content Development

You have content marketing domain 
expertise and understand the nuances of 
the type of premium, thought leadership 
content that will be valuable to your 
members.

You would value the assistance of content 
marketing experts who understand how to 
develop and secure high-quality, timely 
content and position it effectively to support 
your members.

TimelineYou’re in no rush to develop the platform 
and roll-out the content and programs.

Time is of the essence, and you would like 
to go to market in 4-6 weeks.

Check out our Association Executive 
Guide on How to Grow Non-Dues 

Revenue with an Online Resource Library.

Request a demo with one of our expert 
consultants who can explain how we 

partner with professional associations.

Want more info? Interested in partnering?

DOWNLOAD NOW REQUEST A DEMO

https://store.leadmarvels.com/packages/online_resource_library_for_associations.pdf
https://leadmarvels.com/demo

